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STAKEHOLDER MAPPING TABLE
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STAKEHOLDER MAPPING TABLE

Project stakeholder are important for any project success. The key stakeholders are determined by their level of
participation, interest and power or influence in the project. Project stakeholders can be either internal or external. They
can have conflicting interests or interests that change over the course of the project, so mapping them and engaging them

is the key to the projects success.

LIST OF STAKEHOLDERS TITLE TYPE OF ORGANISATION INFLUENCE

Against

COMMITMENT LEVEL

Positive

Neutral
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